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Audit and Assurance Committee – 9th September 2016

Annual Governance Statement Action Plan 2016-17

Governance Issue - Children’s Services Leadership and Governance

Description: There is an issue that the Council has been judged “inadequate” following an inspection of its Children’s Services by 
Ofsted in March 2015. The inspection report finds that this is due to leaders and managers having been unable to demonstrate 
sufficient understanding of failures in services for looked after children and have been ineffective in prioritising challenging and 
making improvements in relation to looked after children services. This has caused too many children to experience unacceptable drift 
in decision making and delay in progress of their plans, poor practice to remain unchallenged, too many children’s needs unmet and 
plans not progressed in the child’s timescale.

Overall prospect of achieving sufficient progress with the governance issue in full by 31st March 2017:

At the end of Quarter 1, July 2016, a refreshed plan is in place to address the recommendations in the latest Ofsted report and 
Directions Notice. 

External validation from DfE Advisor, OfSTED case audits, an Ofsted monitoring report following 12 visits, a report from the Chair of 
the Children’s Improvement Board, a report to the Corporate Parenting Board and the LGA Practice Diagnostic confirm progress with 
actions and the impact of actions. 

All of the above are providing opportunities to update the Improvement Plan and ensure that the plan is a dynamic document. A new 
revised Improvement Plan was considered an approved by the Children’s Improvement Board in April 2016.
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Specific measurable actions to address the governance issue in the year 1 April 2016 to 31 March 2017.

Lead Manager: Corporate Director of Children’s Services
Agreed Action Progress update to June 2016 (Q1) Further Action Required (Q2)
1.Revise the Children’s 
Improvement Plan to 
reflect the outputs from the 
latest quarterly OfSTED 
report, the LGA Practice 
Diagnostic, the DfE review 
and the review of the 
Corporate Parenting 
Board.

The Minister wrote to the leader of the 
Council in April with the outcome of the 
peer review against the Directions Notice 
acknowledging the progress that had been 
made.

Performance against the improvement plan 
continues to be reported at the Children’s 
Improvement Board and is overseen by 
Cabinet.

In Quarter 1, both Cabinet and the 
Children’s Improvement Board have seen 
the best set of Performance Indicators 
reported since the creation of the 
Children’s Improvement Board.

In quarter 2 the following priorities will be addressed: 

 there is a need to reduce area variability in performance 
 there is a need to stabilise staffing, particularly in the 

South and West of the County, with the aim of 
improving the consistency and quality of practise.

A number of reports have been published during quarter 2:

The Ofsted letter for Cumbria has been published on their 
website following their 12 visits to Cumbria in the last year.

The chair of the Children’s Improvement Board has issued 
her report to the Minister.

The Independent Chair of the Local Safeguarding 
Children’s Board (LSCB) has also published a report to the 
Minister.
  
All reports consistently reflect that Children’s Services are 
making progress but there is more work to do, with a 
specific need to eradicate variability in performance across 
the County and to stabilise the workforce especially at 
team manager level.
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Specific measurable actions to address the governance issue in the year 1 April 2016 to 31 March 2017.

Lead Manager: Corporate Director of Children’s Services
Agreed Action Progress update to June 2016 (Q1) Further Action Required (Q2)
2. Produce and implement 
a Performance 
Management and Quality 
Assurance Framework 
(PMQAF) that is signed-off 
by a DfE advisor in line 
with the Directions Notice.

A revised Children’s Services Performance 
Management and Quality Assessment 
Framework was formally signed off by the 
Children’s Improvement Board and the DfE 
advisor at the end of May following her 
workshop.  

The priory will be to move into the implementation phase of 
the Performance Management and Quality Assessment 
Framework to improve our understanding of performance 
of the Directorate and deal with any issues arising. 

3. Continue to work with 
external support from DfE, 
OfSTED and North West 
Association of Directors of 
Children’s Services 
(NWADCS) in preparation 
for re-inspection.

Children’s Services continue to work with 
external support from DfE, OfSTED and 
North West Association of Directors of 
Children’s Services (NWADCS).

Children’s Services are engaging 
proactively with the North West group of 
Authorities around the revised re-
inspection arrangements, and especially 
around a North West approach to self-
assessment to provide consistency, and 
have the endorsement of Ofsted as a new 
model.

Work is ongoing during this quarter to have a draft self-
assessment document ready for September.

There is a need to consider and prepare for the revised 
Ofsted arrangements which will now transition towards 
quarterly monitoring visit, the first of which will be in 
October and will focus on the safeguarding HUB. The draft 
self-assessment document will be used in preparation for 
this monitoring visit.  


